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	Focus:
	Organisations – types and structure.
	Lesson in Sequence:
	1 of 5

	Objectives of Lesson (including NC and/or examining body syllabus references where applicable).

	●
	To provide an understanding of the various types of organisation (AQA AVCE ICT Syllabus Unit 2). 

	●
	To provide an understanding of the sectors in which organisations operate (i.e., primary, secondary, tertiary and quaternary; AQA AVCE ICT Syllabus Unit 2). 

	●
	To understand how an organisation may be structured and how to graphically illustrate this structure (AQA AVCE ICT Syllabus Unit 2). 

	Development of Lesson:
	Teaching Points:

	Starter (5-10 Mins.) – Discuss how AVCE ICT Unit 2 is structured, how it will be assessed and what is required for the unit. 
Introduce the first topic of the unit and distribute handout sheets “001 Organisations – Handout.doc”. Using double-sided copying = 2 sheets per student. 

Main Activity – Read and discuss lesson handout (see above), providing adequate time to complete given tasks and developing points as required. 

	Point out that students will be required to gather the sort of information provided in class resources from an interview with a representative of an organisation and that such information should be presented using the diagrams and methods we will be covering. 

Task 1 (25-30 Min’s) – Discuss each groups’ findings with regard to stock exchanges and decided on a concise, informative description; display all on whiteboard for notes in exercise books. 
Task 2 (20-30 Min’s) – Discuss Public Service Organisations within the local area. Discuss how charitable organisations compete and display key point of class results on whiteboard for notes in exercise books.
Discuss modes of operation and provide real-world examples of organisations operating within and across sectors. 

Discuss organisational structure, paying special attention to…
· Chain of Command. 

· Hierarchical and Flat structures – dis/advantages. 
· Span of Control. 
Task 3 (20-30 Min’s) – Call up each group to draw organisation chart on whiteboard; discuss points arising. 




	Development of Lesson:
	Teaching Points:

	Main Activity (Continued). 

Plenary (15 Mins.) – Summarise lesson. Discuss exercises and the following lesson. 
	Discuss real-world example of LBB Social Services organisation chart; lead discussion to following points…
· Chain of Command – is complex and in practice often becomes unclear. 

· Hierarchical structure with a large number of middle-level management. 
· Span of Control – often very broad and areas of influence for some managers may overlap with no clear chain of command for when this occurs. 
These are all points raised by Audit Commission report March 2003.
Discuss how the structure of an organisation can be illustrated in a diagram before it is implemented. This allows for potential problems to be identified or a planned structure to be improved upon. 
Mention that many other areas of an organisation can be illustrated using diagrams and that we will begin to cover process illustration in the next lesson – Internal Functions (and Information Flow). 


	Differentiation – IEP’s? 

	Make certain that all pupils of different ability levels and learning styles have equal and adequate access to resources and information by varying presentation techniques (e.g., hands-on, visual demonstration and/or audible instruction and accompanying with visual aids) and by inclusion in solo and group task assignments.

	Assessment

	Formative (see discussion and question & answer sessions detailed above) and summative by assessing directed tasks and evaluating whether pupils have met objectives adequately and assigning appropriate levels to each where appropriate.

	Resources

	Three copies of document “001 Organisations – Teacher’s Notes.doc”, twenty copies of “001 Organisations – Handout.doc”. Sufficient number of working PC’s, whiteboard and whiteboard markers. Sufficient amount of paper to allow for pupils to hand-write tasks should PC’s fail or any pupil be unable to use a PC for any reason.

	Follow-Up

	Discussion of matters raised/queries and relevant topics at the start of next double lesson. Introduce internal functions (departments) and the concept of information flow and related diagrams.



