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Types of Organisation: 
Commercial

· It needs to make a profit. Derives its income from selling or hiring products/services. 

· Shall be referred to as a ‘company’ though other commercial organisations also exist. 

· Companies operate in a ‘market’ where there is competition and good performers will tend to succeed at the expense of poor performers. 

· Regulated by the Companies Act. Law stipulates how to raise money (e.g., share ownership, loans from financial institutions). 

· Requires directors to be named. 

· May be owned by individuals or other companies (shareholders, partners). 

· PLC’s – quoted on the stock exchange to enable a regulated trade in their shares, plus method for raising additional capital. Stock exchanges… 

	Task 1 (15 Minutes): 
Four groups within the class – get on computers and internet. 

Find the locations for at least five different stock exchanges

· London

· NASDAQ

· New York

· Tokyo

· Frankfurt

Find home web pages for as many of the five (at least three) as you can and write a brief definition (less than 100 words) of a stock exchange. 

“A market in which securities are bought and sold, prices being controlled by supply and demand. The basic function of a stock market is to allow public companies, governments and local authorities to raise capital by selling securities to investors. A secondary function is to enable investors to sell their securities to others providing profit and reducing the risk of investment.”

What was the most recent amendment to the Companies Act? 1991 (http://www.hmso.gov.uk)
Review of answers and class discussion (10 to 15 minutes). 



Public Service Organisations
· PSO’s are bodies that operate under some form of political control. 

· National government departments. 

· Publicly owned agencies. 

· Local authorities. 

· NHS – Largest (second?) employer in the world. 

Internationally owned bodies such as…

· European Commission

· World Trade Organisation
· NATO

· Generally they are not run as a business and do not seek to make a profit. Though some are required to raise money… 
· H.M. Customs & Excise

· Inland Revenue

· Housing department

· Rarely do such organisation face competition. 

Charitable Organisations
· No charity sets out to make a profit but all have to get the most form their money and keep their costs to a minimum. 
· Charities do exist in a competitive arena. 

· Charities are regulated by law and have little freedom to vary the form of their operation. 

	Task 2 (10-15 Minutes): 
In groups, name at least five examples of PSO’s operating in the Witham area, within the categories listed above and which deal directly with members of the public every day…

· Department of education – John Bramston School, Rickstones School. 

· Essex libraries. 

· Doctor’s surgeries. 

· Fire Brigade.

· Essex Police. 

· Essex social services. 




	Task 2 (10-15 Minutes) – Continued: 
In less than one hundred words, describe how charitable organisations may compete with each other. 

Charities in same field; fund-raising in same area at same time. 

Review of answers and class discussion (10-15 minutes). 



Modes of Operation
Primary Sector 
Acquiring natural resources. 

Secondary Sector
Adding value to natural resources (e.g., manufacturing/processing). 

Tertiary Sector
Service provision, education, legal, transport. 

Quaternary Sector
New, information-based systems; Internet and mobile telephone network providers. 
· Organisations may operate in more than one sector. 
· Last 50 years, growth has been steadily moving from the primary sector to all others. 

Organisational Structure
In any organisation you will usually find a hierarchy or chain of command… 

An illustration of a chain of command is included, follow class discussion and annotate (make notes on) handouts. 
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Chain of Command


In a working company, it helps to have a properly defined chain of command so that people are aware of who runs what and who answers to who. 
As a rule of thumb, decisions affecting the organisation will come from the top and work their way down, whilst information will feed it’s way from lower levels to senior management. 
The structure of this chain of command is usually displayed as an Organisation Chart. 

Hierarchical and Flat Structures… 

Hierarchical – 
Few managers, more people “below” them, more people below the next 


level. Several levels. 
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Flat – 
Few levels. Managers and staff with few levels in between. 
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	Advantages
	Disadvantages

	Hierarchical
	Easier definition of roles and duties.
	May hamper inter-departmental flexibility.

	
	Greater scope for personal development.
	Likely to encourage set behaviours.

	
	More frequent opportunities for promotion.
	May impede decision making.

	Flat
	May encourage personal development and initiative. 
	Consequences of staff leaving with short notice can be a problem.

	
	Possibly greater responsiveness to unforeseen events.
	Likely to impede the emergence of “centres of competence” – relies on key individuals. 


	Task 3 (10-15 Minutes): 
A large company has a managing director, below this person are a sales director, a finance director and an I.T., director, each director has two managers beneath them and each manager has one supervisor for every 20-30 staff in their team. Draw an organisation chart and mark out the span of control for (1) the finance director and (2) one of the I.T.,  managers.
Look at the London Borough of Brent Social Services Organisational Structure – 300-400 staff are assigned across the lower levels of management outlined here. Annotate this with class comments from the whiteboard.
Review of answers and class discussion (10-15 minutes). 
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Chain of Command
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Admin Assistant to Director


Kavita Malhotra x4112








PA to Director of Social Services


Sue Troke  x3024


Admin Assistant/PA to Director


Kavita Malhotra x4112








ASSISTANT DIRECTOR


Children’s Services


Mimi Konigsberg





HEAD OF FINANCE


Charles Hampshire





ASSISTANT DIRECTOR 


Quality & Support Services


Janet Palmer





ASSISTANT DIRECTOR


Community Care


Peter Conniff (Acting)





CHIEF INSPECTOR


Registration & Inspection


Jeunesse McTigue





DIRECTOR OF SOCIAL SERVICES


Jenny Goodall





HUMAN RESOURCES MANAGER


Caroline De Silva





Personal Assistant


Christine Ricketts


X4038








EMERGENCY DUTY TEAM


Marlies McDougall





BRENT YOUTH OFFENDING SERVICE


Peter Sutlieff





SERVICE MANAGER


Administration & Finance


Branton Bamford





SUM


Family Placement


Jan Constable (Acting)





SUM West


Yashi Shah





SUM East


Cecilia Hitchen





SUM Resources


Vacant





FINANCE OFFICER


Hari Manj





PREMISES MANAGER


Janet Eaton





SPECIAL PROJECTS MANAGER


Nancie Alleyne





STRATEGY, PLANNING & PERFORMANCE MANAGER








TRAINING MANAGER


Anna Dias





COMPLAINTS OFFICER


Ken Scott





Personal Assistant


Winsome Reid


X4151





IT MANAGER


Juan Murray





HEAD OF SERVICE


Brent Mental Health


Diana Warren





SUM Elders


Ros Howard





SUM


Adult Learning Disability


Kofi Nyero (Acting)





SUM


Adult Physical Disability Vacant





Personal Assistant


Ann Collins


X4230





SUM = Service Unit Manager





ORGANISATIONAL DEVELOPMENT MANAGER


Vernal Scott
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