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	Focus:
	Organisations – Internal functions (departments) and information flow.
	Lesson in Sequence:
	2 of 5

	Objectives of Lesson (including NC and/or examining body syllabus references where applicable).

	●
	To provide an understanding of how organisations are broken down into a departmental/functional structure (e.g., finance, marketing or ICT; AQA AVCE ICT Syllabus Unit 2). 

	●
	To provide an understanding of how such internal functions are common to all organisations (AQA AVCE ICT Syllabus Unit 2). 

	●
	To understand the requirement for departments to communicate with each other and how this information flow can be graphically illustrated (AQA AVCE ICT Syllabus Unit 2). 

	Development of Lesson:
	Teaching Points:

	Starter (5-10 Mins.) – Recap on organisational structure; managers of departments with staff reporting to them and how this and other processes can be graphically illustrated. 
Introduce the current topic and distribute handout sheets “002 Internal Functions – Handout.doc”. Using double-sided copying = 2 sheets per student. 

Main Activity – Read and discuss lesson handout (see above), providing adequate time to complete given tasks and developing points as required. 
Plenary (10 Mins.) – Summarise lesson. Discuss exercises and the following lesson. 
	Stress diagrammatic representations of processes and sketch a simple organisational structure on whiteboard. Discuss any issues arising from assessment of structure charts in exercise books. 
Discuss common requirements of organisations which lead to departmental functions. 

Task 1 (20-25 Min’s) – Discuss each groups’ assessment of the dis/advantages of an ICT department and stress areas of importance. 
Discuss importance of information flow to and from an ICT department, talk through information flow diagram and introduce…

Task 2 (50-60 Min’s) – Discuss the information flow diagrams produced by each group. 
Use previous discussion to reiterate that information flow diagrams must show from where the information comes, what the information is and to where it is going. 
Stress that students must feel comfortable with being able to turn real-world information (e.g., from an interview) into such diagrams. Mention how the processing of information through an organisation (e.g., via database systems) can be illustrated in a similar manner. 




	Differentiation – IEP’s? 

	Make certain that all pupils of different ability levels and learning styles have equal and adequate access to resources and information by varying presentation techniques (e.g., hands-on, visual demonstration and/or audible instruction and accompanying with visual aids) and by inclusion in solo and group task assignments.

	Assessment

	Formative (see discussion and question & answer sessions detailed above) and summative by assessing directed tasks and evaluating whether pupils have met objectives adequately and assigning appropriate levels to each where appropriate. 

	Resources

	Three copies of document “002 Internal Functions – Teacher’s Notes.doc”, twenty copies of “002 Internal Functions – Handout.doc”. Sufficient number of working PC’s, whiteboard and whiteboard markers. Sufficient amount of paper to allow for pupils to hand-write tasks should PC’s fail or any pupil be unable to use a PC for any reason.

	Follow-Up

	Discussion of matters raised/queries and generalisations from the assessment of this lessons’ tasks. Introduce external functions and information systems.


