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	Focus:
	External influences on an organisation and information systems.
	Lesson in Sequence:
	3 of 5

	Objectives of Lesson (including NC and/or examining body syllabus references where applicable).

	●
	To provide an understanding of the various external pressures on non-specific organisations (AQA AVCE ICT Syllabus Unit 2). 

	●
	To understand how organisations relate to such external pressures (e.g., using a departmental structure; AQA AVCE ICT Syllabus Unit 2). 

	●
	To begin to understand how information may be processed at different levels within an organisation (AQA AVCE ICT Syllabus Unit 2). 

	Development of Lesson:
	Teaching Points:

	Starter (10 Mins.) – Queries from previous lessons and any matters arising. 
Distribute handout sheets “003 External Functions and Information Systems - Handout.doc”. Using double-sided copying = 2 sheets per student. 

Main Activity – Read and discuss lesson handout (see above), providing adequate time to complete given tasks and developing points as required. 

	Discuss points arising from information flow diagrams drawn last lesson (comments in exercise books)…
· An information flow diagram must show what information is communicated, by whom, to whom. 

· Students should be confident that they can turn information gathered within an interview into a diagrammatic representation. 
Figure 1: Question and answer session on how many additional PEST factors can the class come up with?

Figure 2: This is not an information flow diagram – from the definition provided above, why not? Instead it illustrates the relationships between a company’s departments and external agencies. 

Figure 3: This is an information flow diagram, illustrating the flow of information between internal and external departments and agencies. Point out where information is exchanged and why (e.g., imports exchange information with customs and excise). 
Provide 20 to 25 minutes for task 1. Answer to first part of the question has been provided by bulleted points above and comments for figure 2. 

Answers to second point are contained in accompanying teacher’s notes “003 External Functions and Information Systems - Teacher's Notes.doc”. 



	Development of Lesson:
	Teaching Points:

	Main Activity (Continued). 

Plenary (15 Mins.) – Summarise lesson, & disadvantages. Discuss exercises and the following lesson. 
	Students may take a short break at this point. 

Begin talking through figure 4.

Being careful not to explain exactly what batch and on-line processing systems are, give examples…

Batch processing systems – e.g., sales invoices at a remote branch of a shop being processed and synchronised with a head office (HO) database overnight, thereby not slowing down data transmission between site and HO during the day. 
On-Line (real-time) systems – booking cinema tickets via the internet. 

Provide 20 to 25 minutes for task 2. Answers to the first part are provided by the examples of batch and real-time processing above. 

Answers to the second part are provided on the teacher’s notes. 

Discuss class answers (15 minutes maximum) – main aim here is to make sure students understand the different transaction types (GCSE level) and have an awareness that, although Microsoft has become a de facto standard, many other equally good products are available and some are beating Microsoft at their own game – e.g., HP OpenView beats Microsoft Systems Management Server (SMS) for market share, whilst AutoCAD is the standard professional CAD (Computer Aided Design) package. 
Discuss how each stage of the organisation that’s been looked at has been able to be represented using a diagram (organisation structure, information flow, relationship diagram – and so can any form of processing system. GCSE showed… input ( process ( output. Larger information systems are the same , just more complex. Next lesson we shall look at how to diagrammatically represent an information system and finish discussing figure 4 with a look at Management Information Systems (MIS). 




	Differentiation – IEP’s? 

	Make certain that all pupils of different ability levels and learning styles have equal and adequate access to resources and information by varying presentation techniques (e.g., hands-on, visual demonstration and/or audible instruction and accompanying with visual aids).

	Assessment

	Formative (see discussion and question & answer sessions detailed above) and summative by assessing directed tasks and evaluating whether pupils have met objectives adequately and assigning appropriate levels to each.

	Resources

	Sufficient number of working PC’s, whiteboard and whiteboard markers. Sufficient amount of paper to allow for pupils to hand-write tasks should PC’s fail or any pupil be unable to use a PC for any reason.

	Follow-Up

	Discussion of matters raised/queries and relevant topics at the start of next double lesson. Introduce Management Information Systems, diagrammatic representation of such and legal aspects of storing/accessing data. 



