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External Functions and Influences on an Organisation:
Management use… 

· Internal information which concerns the internal operations of the company and… 
· External information about the environment in which the organisation exists, for example:

· Intelligence gathering about competitors’ activities

· Information about population shifts

· Economic and social factors

· Government legislation
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Figure 1: Illustrates the external pressures on an organisation by category…

	Government
	Taxation, complying with regulations (e.g., health & safety).

	Competitors
	Responding to new product lines, price changes. 

	Environment
	Pressure groups (e.g., anti-smoking; NIMBY protestors). 

	Customers
	Customer demands for changes in product line, pricing or other services. 


These external influence are commonly referred to as PEST factors… 

	P
	Political – Government regulations/law. 

	E
	Economic – Cashflow (competition, monetary exchanges, stock market prices). 

	S
	Social – Customer demands (changes in product line, pressure groups). 

	T
	Technological – Production possibilities. 


Figure 2: Uses the example of McCampbell’s Olde and Peculiar, a family-run scotch whiskey distillery in the Outer Hebrides (Scotland) and illustrates the relationships between such an organisation and external agencies. 
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Figure 3: Illustrates a hypothetical information flow diagram detailing the flow of information between external organisations and McCampbell’s Olde and Peculiar. 

* SLA – Service Level Agreement: E.g., all high priority technical fault calls to be responded to within 30 minutes and resolved within 1 hour. 
	Task 1 (20 to 25 Minutes): 

In less than 100 words, explain why figure 3 is an information flow diagram and figure 2 is not. 

Create a list of as many external agencies as you can think of any local company might expect to deal with during it’s working lifetime… 

Stationery suppliers
Accountant
Telephone company
Auditor
Utilities companies (water, gas, electricity)
Recruitment agency
Inland Revenue/VAT office

Insurers
Bank

Training organisations

Local Council

Advertising agencies

Review of answers and class discussion (10 to 15 minutes). 




The Use of Information in Organisations: Information Systems. 
The amount of information flowing into, through and out of the structure of any given organisation is tremendous – and needs to be managed effectively for the organisation to succeed. 
Figure 4: Illustrates the generalised categories of Information and Communications Technology (ICT) systems used by any given organisation to manage the flow of information. 

From the bottom level… 
Data Processing Systems, also known as transaction processing systems. Transactions are all the events that are recorded when goods or services are bought, sold, distributed or dealt with in some manner.

Two kinds of transaction processing system:

· Batch systems

· On-line (real-time) systems

These systems are utilised by “frontline” staff – production workers – telesales, store/sales assistants. These roles are usually customer facing, that is, dealing directly with the customer. 
Knowledge Work Systems are used by information workers to help deal with problems requiring knowledge or technical expertise. 
For example: 
	· Word processing programmes
	

	· Spreadsheets
	

	· Databases
	

	· CAD packages
	

	· Project Management Software
	

	· Networks and network administration software
	

	· Web browsers
	

	· E-mail
	

	· Video conferencing
	


	Task 2 (20 to 25 Minutes): 

In less than 100 words, define the terms “batch processing” and “real-time processing”. 

Find at least one (non-Microsoft) example for each of the types of knowledge work system listed above. 


	· Word processing programmes
	WordPerfect – Corel WordPerfect Office 11

	· Spreadsheets
	Quattro Pro 

	· Databases
	Paradox 10

	· CAD packages
	AutoCAD

	· Project Management Software
	(http://www.infogoal.com/pmc/pmcswr.htm) AMS RealTime Projects 

	· Networks and network administration software
	HP OpenView

	· Web browsers
	Netscape Navigator

	· E-mail
	Lotus Notes

	· Video conferencing
	Video Conferencing Tool (VIC; http://www-mice.cs.ucl.ac.uk/multimedia/software/vic/) 

	Review of answers and class discussion (10 to 15 minutes). 




Management Information Systems will be for next week…
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