AVCE Business Studies – Unit 13: An Introduction to Management. 

ACTIVITY (15 minutes):
In pairs or groups of no more than four, put together a list of at least FIVE reasons for an organisation to have one or more managers. 
The Purpose of Management…
Taking the definition of an organisation as a “social arrangement for the controlled performance collective goals”, what would be the purpose/s of managing such an organisation … 
1 Collective goals have to be set for an organisation and communicated to it’s members. 

2 These goals have to be met and somebody has to ensure that this happens. 

3 The collective goals of the organisation have to be in broad agreement with those of the individual in order to secure their co-operation. 

4 The structure of the organisation has to be designed and maintained so that… 


4.1
Individuals can work together without gaps or duplicated effort. 


4.2
Resources are used to best effect. 


4.3
Uncertainty and risk are reduced as far as possible. 

5 The organisation needs a collective or corporate identity in its’ dealings with “stakeholders” (internal and external)

6 Somebody has to look after the interests of the stakeholders – particularly the owners. 

The Functions of Management. 

If those are the reasons why you have management, then what does management do? These are the functions of management suggested by the French industrialist Henri Fayol… 

	Planning
	Looking to the future. Selecting the ends (objectives) and deciding on the means (policies and procedures) it will use to get there.

	Organising
	Scheduling (what’s to be done and when) and allocation (who’s going to do what).

	Commanding
	Getting people to do the job (includes leadership and motivation).

	Co-ordinating
	Logistics; reconciling issues of timing, approach and resource requirements for individuals and groups with the aims of the entire organisation.

	Controlling
	Monitoring individuals and groups to ensure performance matches policies, standards and objectives.


	ACTIVITY (15 minutes): 

In pairs or groups of no more than four, by using Fayol’s functions of management (above), indicate under which of the five categories the following activities would fall…

1 Ensuring the sales department does not exceed its’ budget. 

2 Deciding which products will form the main focus of marketing during the next financial year. 

3 Ensuring the new working practices are communicated to all staff. 

4 Ensuring that the sales department communicates regularly with production with regard to delivery dates. 

5 Changing work schedules to reduce idle time maximise production. 


The Nature of Managerial Authority…

	Power
	Is the ability to do something or get others to do it. 

	Authority
	Is the right to do something or get others to do it.

	Responsibility
	Is the liability of a person to be called to account for the way s/he has exercised the authority given to them. It is an obligation to do something or get others to do it. 


In an organisation, the authority of managers to manage is given to them (usually by senior staff) by virtue of their position in the organisation’s hierarchy. 

	Question (5 minutes): 

In what circumstance would a manager not be given authority directly from senior staff, but by a mixture of subordinates and equals and/or senior staff? 

	Answer: 



Authority is usually passed down the organisation structure by a process called ‘delegation’…
	Delegation
	The process by which a senior member of staff (A) gives a subordinate (B) authority over a defined area which falls within the scope of ‘A’s’ own authority. A sharing of authority, note, managers cannot delegate authority over areas not within their own area of responsibility. This process is usually referred to as line authority. 


	ACTIVITY (20 minutes): 

The manager of a large PC network has decided to delegate the task of identifying the reasons for network ‘downtime’ (when the network has not been working) to her deputy. This will involve her deputy talking to PC HelpDesk staff, PC engineers and network administrators, plus communicating with other departments to establish the effects of this downtime. 
What will the network manager need to do to delegate this task effectively? List at least four items they would need to discuss with their deputy. 

Tip: Think purpose and functions of management. 



