AVCE Business Studies – Unit 13: An Introduction to Management. 
Employee Motivation: (i) Maslow’s Hierarchy of Needs, (ii) Herzberg’s Two Factor Thoery, (iii) Empowerment and (iv) Quality Circles. 

Maslow’s Hierarchy of Needs has already been discussed (previous sessions). 

Herzberg’s Two Factor Theory 

(a) The need to avoid unpleasantness, satisified (temporarily, and in a rather negative way( by ‘environmental factors’; and… 
(b) the need for personal growth, satisified at work only by ‘ motivator factors’. 

Environmental Factors… 

Herzberg suggested that when people are dissatisfied with their work, it is usually because of discontent with ‘environmental factors’, which he also referred to as ‘hygiene factors’ – because at best they minimise dissatisfaction but do not give satisfaction, Herzberg likened to this to sanitation minimising threats to health, but not actually providing good health. 

These environmental, or ‘hygiene’ factors are:

(1) Company policy and administration. 

(2) Salary. 

(3) The quality of supervision. 

(4) Interpersonal relations. 

(5) Working conditions. 

(6) Job security. 

Motivator Factors… 
Motivator factors, Herzberg said, create job satisfaction and can motivate an individual to superior performance or effort: 

(1) Status (although this may sometimes be a hygiene factor as well). 

(2) Advancement. 

(3) gaining recognition. 

(4) Being given responsibility. 

(5) Challenging work. 

(6) Achievement. 

(7) Growth in the job. 

	Task 1 (15 minutes):

In pairs, note down (a) the things you would regard as ‘basic’ to a course of study at Rickstones School and (b) the things you positively enjoy about studying at this school or for this course. 

Do the factors you have listed correspond in any way to Herzberg’s ‘hygiene’ factors? Are they things that make studying ‘comfortable’ but don’t really switch you on to extra effort?

Do the factors you have listed in (b) correspond to Herzberg’s ‘motivator’ factors? Do they make you want to work harder or just come to school for their sake?


Empowerment.
Is the current term for making workers (and particularly teams) responsible for achieving and even setting work targets, with the freedom to make decisions about how they are to be achieved. 
Empowerment go’s hand in hand with… 

(From your notes, fill in the blanks)…
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Quality Circles. 

Are groups of (typically 6 to 10) employees from different levels and/or disciplines, who meet regularly to discuss problems of quality and quality control in their area of work. 







